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Marketing
Beta Plan Launch Plan Marketing Plan End Of Life Plan
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{oritize id Solidify plans Develop @ icate
A prioritize ideas. —— RN Gather feedback Support sales T
For products produc EOL

Validate concepts

A |
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Business Model Innovation through:
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The catalysts ) i
Incentives Partnerships Approaches
of needed
change Designed-in Community Leveraging
Experience Exchange (1on1) Unigue Assets
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L Reduced
drivers and Visibility Effect Impact
Complexity
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(Business Development)

3) mindauagliuinisgean (mplemeting)

FBNUNTIRLIEVETUTIATTALIRNTINeINA PAGE 1 - 30



unil 1 | sKp

Proof of concept Business development Implementing
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| Pre-seed | Sefed ' Startup 1 Expansion: i
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1 1
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| Innovation Factory ( Incubator ) |
Goal Customer Customer Customer Customer >
oal :
Discovery Validation Creation Retention
Testing, validating & Securing early adopters/ Revenue generating
Improving the prototype Beta products Products/service
Fundraising
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walulagoineuazliansaunabugeniaivd Ineldsuuuunisaianuan (Value Creation) uag

yae1 (Worth Creation) 7sil tieagladuasunisiasaiulanaginmunaiuaiunsalunsuadures

' [
=

Useinmag9dadu (Sustainability Development) titeasiAunMAInnvureIaulng wagaIy

AUARVBININAUNFIAN WAZEWINGDN TITIAIUATIVITIIMUATEFAY JUN 1-18
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THAILAND GROWTH & COMPETITIVENESS

enchancing by Space Krenovation Park

SOCIO-ENVIRONMENTAL

« Human health &Well -being

« Natural & Human induced disasters
« Weather information, Forecasting &Warning
« Waste mamgement
- Air /Water quality

SUSTAINABILITY DEVELOPMENT

ENVIRONMENTAL

» Forest / Bio-diversity
« Coastal & Ocean
» Climate Variability & Change

SOCIO-ECONOMIC

« Employment

«Tranining & Development
« Social & Community

« Urban Planning & Logistics

ECO-ECONOMY
= Water / Energy Resource
»Land management
» Carbon management
- Agricultural efficiency (Zoning)

JUN 1-18 : msasumssaiulasasiamiauaiinsalunisudsdureslsemang 19838y (Sustainability Development)
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1.6.1 LASWFND

MsasemuTadanIaLATYgRa (Economic Wealth) veslnediinusniduifisanisaiians
WsydulavesasugRalaeitiunsifiunandnuazsyansamlunisndn wfazdinstaunlugsuuuy
maﬁau‘lmmimamqumﬂsziaqﬂmu (Supply Chain) waznsiinfswaialnsifinny 91nanziAsegha
anduaringan1seinienisiusedulaniiiiuun Uatlédn lassadraasugiavedlnediasiion
iwswgianisusnUsemalazinandnsuilofiuiunineinssssuudfldly Fenanléan wumanis

Wanasnanldauisasessunisiasyivlnegedsiu

uen9ndl Usealvefimusidudeusdonunnundougussmemnasugiandsu wie AEC
(ASEAN Economic Community) fideslesvesgnanvinssilunmsuiinesendoudupainiiier lne
Usualfnlugmadududouasuimslussduniine  dedu Saierusdudomauiasusia
TnsauesUseina fenmsiauiazenszduadamesonamnssaluiingug Iﬁlﬁyamuuam%ﬂm
fusamuasAanndeuliinusslovidegnamnsalunmsamnagvidauaunaiionadtunas fu

! ') sl
FERINAALNDT

S a a Y Vo < a 1
gaamnssumalulagedniauazmalulaggfiansauna duladnlugaaimnssuinlm
(Emerging Industry) Mvaeusemaliaudfey wu Ussmadsalus Tul 2555 lausznadaiasy
nsaamuiumalulagentd wenainll NseNsNKsNIY Usemaansgeiing Tud 2547 ladsenie
9 % A a = ado & v "y o
Waussusumnalllagglasauna dadu 1 Ty 13 walulagndndudousasiynainssesiu
(High Growth Job Training Initiative)
dneu GDP lusewmaiianiiudy uwasldnvauznsimund wivgeamnssuinalulagoina
a 1Y = 1Y I a s o a 2
uwazgilansaume ludnuasRernuusswmealng Wy Buaud uazesanside Andu 0.6%°  uay
3 o o IQ d! L I ! o U v L3 ! a
0.4% 89 GDP snudwu luvagndufedsdneglunquussinandaianu dnd GDP Andu
4 L2 gj = a € a Y1
0.05% ¥4 GDP fatuisaiunsnidinsisidadiouiioulddn anamnssuimalulagoiniruay
waluladglansaunalulssmealnefidadin 0.05% e GDP wagausavmunilyam iy
0.5% v83 GDP 30 Anluyas 40,000 druun Mellfianudndudesdnsuliiinnisideuay

Wawmalulagnnerteddmyeuleiy wagnsequlmianisiauineliiaUssleydidanndvduas

' 1 LLNuLsz‘UVlmiﬁ'sumqmmwmimlm W.A. 2555-2574, NTENTWYAAINNTIY, 2554.
? §ian 2: ACIL Tasman Spatial Report New Zealand, 2011.

> w1 3: ACIL Tasman Spatial Report Australia, 2011.

* fian a: FICCl Sector profile on Geospatial technology, 2012.
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a5130ie Ingsiegengningaamnssuiiieados (Cross Industry) 1Wu mswumeluladnisdnnis
foitaswfunmsiamnaluladen I uagduulumalulad nioufu’  wensimuiseven
gnamnssnwnstadugnamnssuiivefiuglamau Sniadidadodonnaudeinisemis
Audinuns wagfondsnu Sunaldufutunumaiviuresssanslon uinisuananasdae
Fosdnsuiiud undeh wegnnuBsuuasuesanmgiionnia dduisinrusidusostaun
psruszneuiid g lusssuadamesiaensliimaluladosniauazniansauma ionsuimsdnnis
fiflszansnn waziilelrignamnssunuasineannsafufinlunsiuindeuedougnisdudin

Tumanalan \Wusiu deguin 1-19

JUN 1-19 : nsiingeavnIsununslagadamesanaIvnssuay

1.6.2 d9Ay

2 13

[ [ A < ! ) v _aa s o w
ﬂ?’iWWU’]Q‘VIEJ’TUSQﬁﬁiﬂU’JG]ﬂ?ilI@’JﬂWﬁﬂ@L‘i_]ua’luwu\ﬁsll’e]ﬂiﬂiﬂﬂ’]’iiiwmLﬁ']ﬂi%ﬁflm/lﬁ’] 3y
iaa

Wieasederun1siluegif (Soclal Well-Being) osyuvu 3dmAa uazn1An1sAny ialifiean

Y
1%

YDIINHALAMUNADUAITAATU SIUDINITAT AU URAYIURDFIAN A28 NITES19AINULTDU LY
Inglduinnssuuasnsimuidondydvesnaluladoiniauazgliansauna suasilunsenszau

ASALMDTANAMNTIULALVLIBLATBYILNTHANGA19UTZIMA (Internationalized Industrial Structure
And Clusters To Capture Global Opportunities) Ingld#nennvesussimasiiag ioasralonialu
paralan nsadreauiniiofussninsUssmaduantduasniemddyiuuniu’ lulonad
w.A. 2558 flaziinmssunduussnauLATYgiaendey uarenTou +6 taoifin Ju tnmald gy

a a A L3 a a
DRAMILAY UITHAUN LT DURY

1 aw a o W 2w ' a
1 1: gnsmanin1sidevesnasiewmalulad (W.f.2556-2559), dinnuanenssun1siTouiana.

2 4 ' o
A 2: LLN“LJLLNUVIﬂ’]SWWH’]QMﬁ’]MﬂiSNIV]EJ A, 2555-2574, NTENTNYAFAINNTTY, 2554.
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a v

Msifindnauasnsnvesfuszneunis waznihenuide sudusdesendenisaiisniny
fuflofuseninagszneunisluusastureshdsameilunsidouasinun naenaunskaniudi
LarUIns  Wansesennisaiisassraumtumsliuigedlunsaisyadiiusazuinngsy
THfuAuA ssasdunisandununianisdniunisas wu dunulunisiadefusgninegén
(Communication Cost) kagAuyulun1svuds (Logistic Cost) seninennantunislyguniu (Supply
Chain) saiaazdsnalviAnmslininenssutuseningudn dnifeanmadiusgg silfAnns
anduyulududl (nfrastructure Cost) de Suasdumsdaasudsnulifaruduegfiide n1s

Wawgaanrnssuiduuduazdadu

n1sUseynaldinaluladuazgiuniius (Apply Technology/Knowledge  Based) Fadu
fuguiidrdylunsiausdosengnainnss WeadslviAnuinnssy (INnovation) uazyamLi
(Value Creation) aziinn1sn3¥218u83A43 (Knowledge Spillover) 5evinatniae kazn1sWaun
wialuladlul (Technological Invention) iamﬁgqLméammiﬁ’mmﬂiﬂaﬁ YoyuTINE19e ladlona

LANLUASULLNIAALALYINIUIINAY F2AINA LM AANTES19TAANLAINTO TUAISHUIT UL NT U

U =

luseAuaeAns wagntiivuveesy nidrsaulunisimuinaAuazyantlugngusassa

<9

winnssueina aglalimsdaaiunisairsaien (Values) lunnsasassauinnssy nesdnud

| [
a va v o o (3

wazninensiilundnvesesdng(Core  competency) afeliiinisilUyfiaviavisesdnsaumiu
WeRn33u (Behaviour) kazlufignifnldudmusssufiviuudsvotosdns (Organization Culture) ¥ae3g

NRNDUANDINDNITHAIUIUIENAY

1.6.3 Aandou
wonINMIRAUIbazdiasun1sldmalulageiniauazgiiansawnalugneiuseassa
uinnssueIna sgidlunsaduayy fnna wagUsefiunislinineinssssumaniaudenlnsy
naonuilymAaindeuiininusuuss nsamwzing uazfoudud nswauuassosonnis
3y asdunsdaaiulfiAnanunseninlunseysndsssunauardwindon Mdunisensedy
AnannvesenaInngsulng
SnviaUszenTu wagmbsnunaiianududiuasianudilalunisuimsmineins

55507 lngldwalulageiniauazgiiansaume

enuazUlaTINMIiawIgneusEssANInnsIHeINIe PAGE 1- 32



