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4.1.1 fiegensiaugnewiInedans: nsal Stanford Research Park wagSilicon Valley

' 1: ddfnanuauiyniseagnssinsdsaiiiansgneiuinermans, gnsmaninsiangneingmansueaszma (w.e.
2556-2560),Unusnil: driinnuiauinenmansuazimaluladuriawd, 2555.

: ﬁm 2: UNESCO (2013). Science Parks around the World, 10/10/2013, from http://www.unesco.org/new/en/natural-
sciences/science-technology/university-industry-partnerships/science-parks-around-the-world/.

? fan 3: Siliconvalleyindex.org (2013). Silicon Valley Index, 10/10/2013, from http://www.siliconvalleyindex.org/index.php
/economy/employment.

* fian a: Yang, Motohashi, & Chen, Are new technology-based firms located on science parks really more innovative?:

Evidence from Taiwan. Research Policy, 38(1), 2009, 77-85.
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v Inende Stanford InefiRusismmnduresumiinede Stanford Tasd Stanford Research Park
Juladdnyueinistuindeufiddayuas Silicon Valley®) Stanford Research Park iJunalndndty
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Park 19U Bill Hewlett laz Dave Packard $1uviN@8sNuatinIne mansAudaAy
waz Sigurd Varian AlALAELENNABAIUSEN Varian  Associates Tugy

w1 i v ¥ v
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M1597 4-1 : YoyansatiavesStanford Research Pa

‘17"’1&1114%5 .

° A v oo v A
QWTJQUUSNVIVIL‘UWNWE]Q’IHWU‘W

11AN37 150 USHN

b 11AN71 23,000 AU

unIneaeuiiug Y - Based Model) hagilhsanaIuaInAILABInNIsueInInsguas

LonvuY I LA A NAILLATYEN AL AIUDTY VDY DIAU

' i1 1: Stanford University (2007). Stanford Research Park, 10/10/2013, from
http://\bre.stanford.edu/realestate/sites/all/lbre-shared/files/docs_public/Stanford%20Research%20Park%20Booklet%208-
07.pdf.

® fia1 2: Stanford University (2013). Stanford Research Park, 10/10/2013, from
http://\bre.stanford.edu/realestate/research_park.

3 4 °o W y  a a a s @ a
i 3: FUNNURVIYNIIAUTNTINNTTENLEAIUNINTIYNYIUINYIAENT, QMﬁﬂWﬁﬁléﬂ’ﬁWC‘Mu’]QWﬂ’WU’JWﬂ’Wﬁ’]ﬁ@%‘Z@QUi%LVWT (W.f.

2556-2560),Unusnil: drinauiauinermansuaginaluladuiawd, 2555.
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WULBIaNEIMIUNTITITENUFIU  (Basic  Research) Laging1A@nAIuIANG Science
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4.1.2 9 IeeaNnIs1 PUAVUNAEnS: nTal Research Triangle Park (RTP)

sl

QNEIUINGIANEAS Research Triangle Park Lﬂqumu%mawmamwﬁqagﬂu%’g North
Carolina Uszinaansgowwin lagnaesslul 1959 lneiduadnusindedusguiaiesduias

UNINYI8E 3 WieAe Duke University, North Carolina State University, Wag University of North

" 1 Siliconvalleyindex.org (2013). Silicon Valley Index, 10/10/2013, from http://www.siliconvalleyindex.org/index.php

/economy/employment.

? i 2: Koh, et al, An analytical framework for science parks and technology districts with an application to Singapore.

Journal of Business Venturing, 20(2), 2005, 217-239.
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< a ¥ a" 1 1 a" 3 U gj 1 a o a0 1
naneuusnaniidnnelanfeganiiAnedsvesnunaigkasnilsema usevlu RTP Zdiusauly
n93dewmalulagdugas Msimu wagnsanlugnainssuiddgy Wy Ingremansavam, o1,
AOLILADS, Laud wagdus RTP In1siaundsdieanuazainiegendeniesluielvlyldnelviin
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l Durham, North Carolina

17,705.0 15

2,090,318.4 a3.4.

11nN77 170 USEW

11AN31 39,000 AU

4.1.3 FIgEINTNRILNgNEWINeFNERS: N8l University Park at MIT

[

University Park at MIT sisaglluusiailnadniananailoassning Massachusetts Institute of

! IS

Technology (MIT) wazuilaeseu Cambridge port Wulassn1ssiuseninadiosnuuiag, MIT way

Forest City Enterprises 1mg University Park Tguuannslunswau iuninaunaiunissiuiuyes

' 1 ﬁ?ﬁ'mmLammmiﬂmzﬂismmieiqLa’%mﬁﬁ]miqwmu’iwmmam‘, Qwﬁﬂwam%n1iﬁ'@umqwmu’fmmmam%mmﬂixwm (W.fl.
2556-2560),Unusnil: driinanuimuinenmansuazimeluladunavf, 2555.

? fiun 2: The Research Triangle Park (2013). About RTP, 10/10/2013, from http://www.rtp.org/about-rtp.

® §ian 3: Columbia Electronic Encyclopedia (2013). Research Triangle Park. Retrieved 10/10/2013, from Columbia University
Press: http://search.ebscohost.com/login.aspx?direct=true&db=a9h&AN=390377128&site=ehost-live.
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] S o oad A v & Ay |a & A i i Y

wia wenantudainunegende NunA1Uan auasisae wasiuilalas Ingluvuei MIT §aag

Judwesiiu uazli Forest City Enterprises vdgyatinszezens lnganansiaigaundiasalul

2005 famns1adi 4-3

P15197 4-3 : FoyansadiAves University Park at MIT'

Unens 1983
#01UN CamﬂMA
Nun 68.3 13
funnngluarans O3 5151
U mnegluiui N/A
o o \ 4
Fuuninay N/A

SUAIUIINVDINITHAUINUT

] [y 1
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Tusgyzusn R |4 18171A0 509N WUz wlulin 1 sTauIgney

a 6
ANYAARN UL LI

NI ARSI e 95NgY Ao Cambridge Science Park @arianslus1id 1970s lag Trinity

College of Cambridge University 711l lugaai3usiu Cambridge Science Park fuudusznauns

' 1 universityparkliving.com (2013). University Park at MIT Wins Urban Land Institute's 2004 Awards for Excellence.,
10/13/2013, from http://www.universityparkliving.com/news/default.asp?url=1.
2 fan 1: driinanuanymsnnznssunmsduaiufianisenewingmans, gnsmaninisiaungnenuinetmansvesseina (..

2556-2560),Unusnil: drnauiauinermansuaginaluladuiad, 2555.
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Inumnanfaludiunisndnuaznisnssaeuinnssuliasouagusilan us
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Tagagu Cambridge Science Park 1usunuuiinmaeidugSizusme” Tnsfinuadioadaiu
Stanford Research Park mﬁilﬂugﬂLLUUﬁqmmu%mmamiﬁmmﬂmﬁ%l,%'usuaqwﬁmné“sjLﬂ&m

WA UAAULANA98E7 Cambridge Science Park ag3jaiiunisu18wideves Cambridge

" 2 Koh, et al, An analytical framework for science parks and technology districts with an application to Singapore.
Journal of Business Venturing, 20(2), 2005, 217-239.
? i 2: Koh, et al, An analytical framework for science parks and technology districts with an application to Singapore.

Journal of Business Venturing, 20(2), 2005, 217-239.
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" 1 Cambridgesciencepark.co.uk (2013). About, 10/10/2013, from http://www.cambridgesciencepark.co.uk/about/.

? i 1 Koh, et al, An analytical framework for science parks and technology districts with an application to Singapore.
Journal of Business Venturing, 20(2), 2005, 217-239.

* fan 2: driinanuanymsnnznssunsduaiufaniseneingmans, gsmaninisiaungnenuinetmansvesseina (.

2556-2560),Unusnil: drinauiauinermansuaginaluladuiad, 2555.

FBNUNMITRAILNE LS IATIALIANT TN INA PAGE 4 -7



unii 4 | skp

Y W [ Y v a % a 4 . 1 Al 1
ﬂ@ﬂl@]‘lﬂ’JULUw’d ULAABUNTINAIUIRNYIUINYIATERT Hsinchu IG’IEJEULLUU‘VII@@L@IU‘U@\‘]QVIEJ’]U

Weeans Hsinchu As Wudnvausinaunausenindaugaamnssudiiugneuineieans o

2

AnInN1519R LU sRRIEnsERUANLEaINTatun I sLUsTuYesgRaI NS IUTNed Fejaiiu

miTevssgndiReafunisoonuuumealuladuasnisudn Snvislunsitmungnenuineneans
Hsinchu leisauilefusddlnd@nfuasdnsiiiieadas 1wy National Chiao Tung University, the
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4.1.6 FRE19NTNRIUIGNENWINYIFNENS: N3 Singapore Science Park

" 1 sipa.gov.tw (2013). An Introduction to the Hsinchu Science Park, 10/10/2013, from http://www.sipa.gov.tw/english/
home.jsp?serno=201003210015&mserno=201003210003&menudata=EnglishMenu&contlink=content/introduction 2 1.jsp&le
vel3=Y&serno3=201003210021.
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Uiirests 1980
aonudi Apore'
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1@m3: 38l Chungnam Technopark (CTP)
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' 1 Koh, et al, An analytical framework for science parks and technology districts with an application to Singapore.

Journal of Business Venturing, 20(2), 2005, 217-239.
2 i 1 sciencepark.com.sg (2011). Introduction, 10/10/2013, from http://www.sciencepark.com.sg/introduction.html.

® i 2 infopedia.nl.sg (2013). Singapore Science Park, 10/10/2013, from http://infopedia.nl.sg/articles/SIP_1875 2012-03-
09.htmt
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571991 4-7 : deyameadifives Chungnam Technopark (CTP)™

14 ° W | a a a '3 3 o a 3
A 1: FUNNURVIYNTITIAUTATIUNTTENLEAIUNINITIYNYIUINYIAENT, QWEﬂWﬁ@iﬂWiWGMUWQV]UWU’W]EJ’WFHGG]S‘UB\?U?%WI?T (W.f.

2556-2560),Unusnil: driinnuiaiuinenmansuazimaluladuriawd, 2555.
? i 2: ctp.or.kr (2013). History of CTP, 10/10/2013, from http://www.ctp.or.kr/global_site/english/foundation/sub_03.asp.
® flun 1 ctp.or.kr (2013). History of CTP, 10/10/2013, from http://www.ctp.or.kr/global_site/english/foundation/sub_03.asp.
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UNnens 1997
aonuil Chungnam
ﬁuuﬁ N/A
Nufineluonans N/A
Sruruvisniidnoglufiug UINNI 235 VTN
FIUIUNUNIU 11N 6,000 AU

4.1.8 g unsiaIgnewIngmans: n3al Kazakhstan Gharysh Sa

lageinianidaiunsalunisudadugs

ilousylovivesans il sadnd g glul 2020 Kazakhstan ~ Gharysh

Sapary QBL{J‘HUTU‘VI FTUGN NITNAIUT @1UITOODARUY @519 LAy

o a =~ aa v a A ) 2
AiuNsmalulade : wwazliusnislunangiinauazsesulan
lassnslug e & B harysh Sapary f®

> nnsasna gart g Space System (ERS SS RK)

Wiae vadeu 81ueIn1d (The Assembly, Integration and
Testing plex of Spacecrafts : AITC SC)

> maasdasaeiiugunsmatiufudmissuuisesmesanifisuiiianuudugigs (The

Ground Infrastructure of the High accuracy Satellite Navigation System : HASNS RK)

14 o o | a a a '3 9 a
A 2: FUNNURVIYNIAUTNTIUNTTENLEAIUNINIIYNYIUINYIAENT, qwamam%mswwmqwmmwmmam%maaﬂmw (W.f.

2556-2560),Unusnil: drnauiauinermansuaginaluladuiad, 2555.

? fan 3: unvienna.org (2010). Kazakhstan Gharysh Sapary, 13/10/2013, from http://www.oosa.unvienna.org/pdf/
pres/stsc2011/tech-11.pdf.
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o

1m39n158519 Earth Remote Sensing Space System (ERS SS RK) dsuUssineiansnsnisy

mdmanulinguizasAvasiasinisiiieaitanalulad Remote Sensing vaaUseing Aeguil 4-1 &9

= ] I dy a I [ ¥ a 1Y
FIUNIPNINYU ERS @89R739 ﬁﬂ?ﬂﬂ’J‘UQNﬂWﬂWU@ULLﬁ%ﬁﬂWUﬂ’ﬁiULL@Sﬂ’]iUiSM’]aNW{J@Ha@ﬂWJH

THE STRUCTURE OF ERS SPACE SYSTEM

1 Eeceiving data from
the sateliite

ontrol of fllaki
and payload §

Administration
of the districts

and regions >

T

Organizations 1

Ground
stations for
receiving data

i
; Transfer of
! Images anc Flight control T
I exchange of /c cantre 5
H imtermal internal Insurance 1
I informaton  information o
. DR iR companies
gy ok 1
' Transfer o b
| EE Irmages and Institutions
h The centre for exchange of behiiy
|| receiving, processingd __[nfernal Transter of the imagery and
: and distribution of Information H axchange of information with L1:=_
: data The centre of customers through the
! infarmation and analysis : round of satellite networks
a
JU 4-1: s &S RO dniuanssassgandren

LATVAFDU 81UDINTA ABLRAS1IUS UM lawma

ﬁmmwuamﬂum ULAZRINAEIU AIFUN 4-2

e

a P ¢ o a % 1
EUV] 4-2 :Iﬂiﬂﬂ’]iai’mﬂuamLuuﬂ’l’iﬂ’izﬂauLLaSWﬂaaUmuE}’Jmﬂ

R TCRE gharysh.kz (2008). About Company, 10/13/2013, from http://gharysh.kz/en/.
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lassaseiiugmumeniaiufudnsussuuinsesvenaisnndnnuwivdrgadulasinig
= v A @ Y U o v oA @ o ¢ = o
weneuiazaiateuluiidundnuseiuiguilaalumdaaniuansnsalaldussleviainaniigund

ANUUUEgIlAYTEUY Real time-coordination WAgS¥UU navigation services AeguR 4-3

- X ™

= ey * -
. ® '.‘ .o" : “. .o" :..‘a
o R 5 I ‘A
¥ . - -
L) . 4 *

Regional Differential Station
y Center of differential correction and

E 3l Regional DiffarentiaI.S_tatiun
monitoring .

prnnnnnndP “hillTTTr . '

9 i ‘ - * . "

|3 Te, L %l
' . B %% o Local Differential Station
Local Differential Stat'kn" _
- = N ey ‘—%l| |
El . == I r

A _—j. ] Mobile Regional Differential  \arine Local Differential
Station Station®

Fedy.

~-. CUSTOMER ™%

o W =~ A o 1
ﬂ"’msb‘ua&manwnmmmumﬂq

N NENANENTU199ULURNT19N 4-8

JUT 4-3 : Taseasnai

INVTON G R FAG Rl

M15991 4-8 : LAgR PUIENAEN TAINUTENARS

Uszne Nl (13) WIUUTEN Nufionans 17U 35u
(bh19) (m33.) NN (AL)

Stanford Research Park USA 1,770.5 > 150 929,030.4 >23,000 UINYIAE
Research Triangle Park USA 17,705.0 > 170 2,090,318.4 >39,000 WAV
University Park at MIT USA 68.3 N/A 157,935.2 N/A UNINYAE
Cambridge Science Park UK N/A > 100 153,290.0 >5,000 WAV
Hsinchu Science Park Taiwan 4,062.5 >500 N/A >150,000 %’gma
Singapore Science Park Singapore 126.9 > 350 N/A >9,000 J3una

Yl 1 gharysh.kz (2008). About Company, 10/13/2013, from http://gharysh.kz/en/.
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Chungnam Technopark Korea N/A >235 N/A >6,000 {ﬁma

Kazakhstan Gharysh Sapary Kazakhstan N/A N/A N/A N/A S3una

ATt 4-8 9 wiiuldinssiunsfianisgneineimansluilsussmaanizewsn
LLazé’ﬂﬂqwﬁ?umuwammnmﬁL'éwuaﬂwﬁwmé’ﬂwuﬁﬂ yusidmiulsznedu Tnsanzeenads
Uszinaluiauelenisaiiuianisgnenwingieans ﬁ?u”amamuml,im Imammmwumaaawmu
nenmansaand 683 13 Tuauds 17,705.0 19 FeazneliAnnsdneausaud 5000 au luauds
150,000 Ay

4.2 wuwamslun1swanudanssuluzuiuuvasusenenyunyuseauadn

a v ada

gousuinduduuuureinisadruinnssulviulanuaz duussmaisu

\Un (Open Innovation) A9@8AAABITULLINAVDIDNYTUTIATIG

4.2.1 f98 19N ITNAILILAZRITUUDY In

InnoCentive E)gﬂ,ul,ﬁ
sesulanludowosnelyllf i ing Ao nssusazliusnsiidudos
¥99ANUAR (Idea) il aﬂmaLawwzasm?iwmﬁqmuaaulaﬁ
WnuTiazSuU3nIINI3 AW e INdNwaeLeesTiuT Il
Dewvhiu’
Hudruniwesdladad €U Lilly) 3 vvdoe A1

CRIGRNWAVONIONE i W e dudase 1vun 0aAnsenee) wu ssAnslidnimwa

msundgmmannnazlasieiadutuan s $ 5,000 s $ 1,000,000

InnoCentive Tusnsundymiiiienivgsia dau uleuigaingrmans wag nn9
a N A o = & W % = o 9 % 3
waila lagdliasednenilands WutnuAdymnveuanumiime wazgninnismeunannasunig

UInsdnnsudanssy  (crowdsourcing) tadiglvignAwidamimiesugsiauazuinnssuseng

' ﬁm 1: merriam-webster.com (2013). crowdsourcing, 10/10/2013, from http://www.merriam-webster.com/dictionary

/crowdsourcing.
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<3 1 & & 1% a [ a . [ J
FINLTT LAY NYIYU WQBLLUQQ(ﬂﬁWUUQWﬂiﬁNLﬂW (Open Innovation Platform) antduszestiainii

1 a ° 1% Y .
NAIITY  MN1919N 4-9 quauamaHaV]')‘lﬂs{Jaﬂ InnoCentive

- v aa L1
$135191 4-9 : VOHANNEANAUDI InnoCentive

Ufiness 2001
dtnaulng Waltham, MA
FruaugliuimsfiameiTeu 11ANT1 300,000 AU
Sruaunuiign posted Tasgni AN 1,6L
aﬁ’ﬂmumuﬁgﬂaqﬁmﬁﬁﬂ 177A31 1,500 91U
UAAN YR YR
udundn (Key Partners) ¥83 InnoCentive Ao g7 N1 RP Foundation, Air

Force Research Labs, Booz Allen Eli Lilly & Company, EMC

Corporation, NASA, Na ble, Scientific American,

Syngenta, The Econory ' p93gUNalulssnAanSToLEN LAY
gLy viudumanille iiiler ' { EUBINITATINANUAR LAazUINNTTY

I 1% 2 a IS QAI L4 2 5
Tnal G\ﬁ@@ﬁ]ﬂLLﬂﬂiy A bATUAINULAYIUDY IUUNﬂiﬂuﬂﬂaLLaz

29ANTNLIINATBY ATT R 011518 AY w3 duen visensnddunaldygn uiu

11178971 R&D Al

NAINTIUNG P4 InnoCentive Ao N15E31989AAIINITNINAINTTUTLYOU
p9rUsENauNTuiion ' Mun1euan) AUNUI89UN8TUYDIRIANT U WHUN R&D LAY

au9 lag InnoCEREIVE YINN15LYBNADTENINNRIANTLATUAAINTANSY LiaN1ATMILagYNauITY

N
N
N

o

a o N = o 2
mMdguazinuidamainiilangniieslesisiy

[y

) A o . & Y] ¢ ) v
NineNINaAey (Key Resource) 989 InnoCentive Ao n15iuselestanuinnssunsens

o

<

U 1 dl dl U 1 %4 2 U dl
V]iWEJ’]ﬂiUN@EJ'NVH]%LUNUi%CﬂL‘U'f]lli%ﬁ’;’NMU’JEN’]UI]']EJIU‘UENQFWHLLﬁ%lJﬂﬂaﬂ’]EJuE]ﬂ NINYININ

d1Aaas InnoCentive LWuunannesu  Crowdsourcing 191eTunisusuildsunarnissnennang

' ﬁm 1: Innocentive.com (2013a). Facts & Stats, 10/10/2013, from http://www.innocentive.com/about-innocentive/facts-
stats.

: ﬁm 1: innocentive.com (2013b). What We Do, 10/10/2013, from http://www.innocentive.com/about-innocentive.

* fln 2: Osterwalder, A., & Pigneur, Y., Business Model Generation. New Jersey: Wiley & Sons, 2010.
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Uaensiea 1ag InnoCentive T3 aWUUYININTVINITLAUBLULIINYNAIINABINTS, AIUAD,
widgymidianumegainuanasieg luguyukasil Solution §1mSun1sAUNIUARANIWLIEEMSU

ANSYINIUTINAY

InnoCentive fwnannasuiiuseansn1nlun1sanduanuinyiimie N9n1ShanIAIUAnLAY
YDLAUBLULHIUNTINAATDAIY NN5BAUSIE ANSYTNUTINAYL N1SUTEHIUNE WaY NITHAS19I3
waNa1Nl InnoCentive §aatUAYUAIIUNAINNAIYVBIAIIUABINITLALAIIUANTDIYAAALALBIANT

$IN99)

WANITASY

InnoCentive fiA1udndufivzfosmiuinnssuainyaaansonuIBeIun
BIAANNITNNINABUBNINBUTIIIAAEYI AU ENaUnsaansEesIa1 lunsdL
LATANUNTOLANUSEANTA MDY RRD  Aeluwed InnoCentive 184 j

InnoCentive ABN15SNWILALHAUITEUUTUAIUTDINIINITID G

JEUUNITIANITUINNTTIY o) i lufidausadugny

o Aa = Y | Y a a
UINNTTUNUAUNIINNY 3@14?1%‘1/1’3% LW@%'JEJI‘VILﬂ@ﬂ'JWNﬂ@

%4 [ 12 1 dl v é’
asnassAlisoesd ziluplatform ATU9RT Nignasnetu

a

P8 crowdsourcing UIIVNTNYABNITTINNUAVUARGTNLa

a

I a A & 1 1 Yo Aa a =4 =
BQI‘HGQELI”U‘IHJ’EN Innd N1SARRLALSINGT ANLTNeNRUSE NS A NN TULAEH

ANMULELITDE

v . 1 @)
br Segment) gnA1Yae InnoCentive a’lmiaQﬂLLmLLﬁﬂLUu 2

Indgynn” (1n33e wse UnInelmans)

FensiiausnmA (Value Proposition) 494 InnoCentive agfin1ssausiiunaznisidouse
"WAuv' wag "dnuAdamn” wRaLUUi Iy dnwazaes platform gsnavaeA1u (Multi - Sided
Platform) GeanaTlddrgvasnisdumvesis “dnuddam” uag "fhum” Tasagldsuansnisan
"Hium " TagvimsAndiuinisanmisuanssensiaslidnuAtymyinisuily’ luguil 4-a ez

MIUNAUBLUUTIADINNGINAVBY InnoCentive

1 . .
731 3: Online Store: Innocentive.com
7

: 11 1: Osterwalder, A., & Pigneur, Y., Business Model Generation. New Jersey: Wiley & Sons, 2010.
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KEY PARTNERS | KEY VALUE PROPOSITIONS | CUSTOMER CUSTOMER
ACTIVITIES CHANNELS SEGMENT
ACCESSTO A BROAD
PLATFORM NETWORK OF ONLINE PROFILES
MANAGEMENT SCIENCTIST “SOLVERS” “SEEKERS”
ACQUIRE SOLVERS & (COMPANY)
SEEKERS

MAJOR “SEEKER”

KEY CONNECT “SEEKERS” & | SALES
RESOURCES “SOLVERS” CHANNELS
“SOLVERS”
INNOCENTIVE.COM | (SCIENTISTS)
INNOCENTIVE

PLATFORM WITH
BASE OF "ol vers: | ACCESS TO SCIENTIFIC
&"SEEKERS” CHALLENGES WITH

CASH REWARDS

cosT REVENUE STREAM

FREE ACCESS TO CHALLENGES
PLATFORM MANAGEMENT

ACQUISITION OF “SOLVERS” & “SEEKERS” |
E FEE TO LIST CHALLENGES TO SOLVE COMMISIONS ON AW/

= ° a .1
E'LJ‘V] a-4 . HUUIIRDINNIINAVDY InnoCentive

v [y

4.2.2 A9819NITWAILIUINNTTUYDS Google

' v
a0 v

Google Juusumanesslul 1998 il Mountain View 3§ California Usziwe

Ly 1 = o

ansgausnwagludagluluuisniliuangeds 201.76 sudusoyansy  Duniiduuien

9 Y &9

Aad o v

walulagtuiiveslan nivedesrwasesiiefumdsshigliglddumesidalasulsslonilunis
lpsun1smeuausdemasrium Higliaurumdeyaasaunaiuana1eiy wu Jeay, Junm,
ad = [ ! . o IS a o
nle, \de, Ufon, IagIELTEINWIRNTINLAzIMAlLLa YR IUTEN
Gmail 1Judanilandnduinfdenuinues Google dmsuuin1snsBudliiugly
Y a 1 (4 { Y a (% 6 ! 2 { o 14 Y
Google liusmsiATetudanuigldtundndnuaisendt Google+” M15199 4-10 Unauetoyaiily

YDIUTEN Google Inc.

'l 2: faudaunann Osterwalder & Pigneur, 2010.
: ﬁm 1: bmitmatters.com (2013). Understanding Google Business Model, 10/10/2013, from http://bmimatters.com/2012
/03/29/understanding-google-business-model/.
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A Y aa 1,2
M99 4-10 : %aHaVI’Naﬂm“Uaﬂ GOOgle

Yinons 1998
dinaulvg) Mountain View, CA
FIUIUNLNITU 11nN31 30,000 AL
FUUFUNUAIN 10177 70 @10
SrunuUsmaiifian 11NN 40 Useina
aAUIEn

WalvilAnnsue18fIvey
vognaulaadlaiynig 9 184 Google LHun13Andugsis

3EWIN Google Lays Ty /Ao I latform fivannwane (Multi - Sided

Platform) 3&‘1/7’1113@'3

[

wLUUAUUREAaN (Cost per Click : CPC) @amangAduing
a3 LieylynanilawanAfnuuaIRnIatoANYeININY1 WoNIINT Google  HlUTUNTY
Adsense Taglruinisanunslavunnusenauliaie Faledoaun 2 wazlawaluudue) wang

i . 1 I3 a 4
Tawaufiusinguu YouTube, Google Finance waziazotnaliuleiveasaun®n Google

"l 2: Google.com (2013). Company, 10/15/2013, from https://www.google.co.th/intl/en/about/company/.

? fian 3 yahoo.com (2013a). Google Inc. (GOOG), 10/14/2013, from http://finance.yahoo.com/q?s=GO0G.

* flan 4 Osterwalder, A., & Pigneur, Y., Business Model Generation. New Jersey: Wiley & Sons, 2010.

* fia 1: brnitmatters.com (2013). Understanding Google Business Model, 10/10/2013, from http://bmimatters.com/2012
/03/29/understanding-google-business-model/.
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Googlelgiimun Android (gendwIswuuUauuLlata) NanunsaldlaeinanlnsAnsiile

A da ¢ a wa . v @ o ¢
ﬂ@ﬂm@@ﬂ@ﬂﬂﬁﬂfﬂ@\‘iwqﬂLGU']U‘Uig‘U‘UUQ‘UWﬂ']i Android LLaz‘UﬂWWu']a']u'ﬁﬂﬁi'miﬂs%ﬂsllﬂszQﬂ@

9

dnsulnsAniafoudl 9nMe Googlel iuINISLUIILeS “Google  Chrome”  @115UNNSYIDS

Y a

Website 34 Google ¥91usafugnEn OEM  (Original Equipment  Manufacturer) flagans

Y

ARUNMBIHLY Chrome OS 59u719 Google TUINSUAgNALULBIANTHI UKL IETUTUNTUUSZENA
vuliules (Hosted Web Based Applications) 138n11 Google Apps fiUsznausie Gmail, Google

Docs, Google Calendar g Google Sites'

3509 Google awuIuIULMANaly R&D LieasndndaailviuasUTulsanan s

9

a ! )~ Y = I Y Y~ S V| N
N@% IG]EJ Google AININALUNITAURNDU 1 Wua']Uﬂr]iﬂu%']V‘!ﬂ’Ju %ﬂwuaju (P VTNITINY

WOULATBILDAUNIUBY Google  waznanAugauq lUGnouianesnilagysot

¢ Y v 1
Auleduas Google AUnNUAUNISUIBRAZNNITNAINYBY Google

Google @5195181AN31 96% 11A1NATIABAN LAy

11 W1 Google TammunszuulvAumuuilete uagneel WHuuAuiIne S

WAENEYNTIINERNANTEAUBIANT WA R atiG ind1Aey Wieliieuiuselaann
1

QRRIEATYY

NINYINTN NAUAYLASDILNLANFNAY © NS

¥

[y & v & A
AUKILIU (Google.co ai’]fli']ﬂlﬂﬂqﬂLuaﬂqsﬂaﬂuﬂﬂamﬁqu

(AdSense) USN5LY] 1sidaadudouas Tnsdiduneuisns
Jue (Algorithm) ua ufulefififves Google iuninensmdn a1y
fidAayves Google (1) msadanazmsthgeinwlassaieiugiudiunis
AUYY (2) A159AN nsdaaiuunanosuiiAadld Wvontevuazdag

1 )
lawanlud  aasd

" 1 Osterwalder, A., & Pigneur, Y., Business Model Generation. New Jersey: Wiley & Sons, 2010.
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Google Business Model

Key Partners Key Activities Value Propositions Relati hi Cust 5

R&D - Build New o Automation (where

Products, Improve YHD She ol Ol possible) Intemet Users

Existing products % =
FE I Dedicated Sales for .

fassive IT argef Ads using large accounts Advertisers,
Distribution [P (CPC) Ad Agencies
Partners
Extend Ad campaigns Google Network
using Ad M
Key Resources Channels
Display Advertising
: e Mamt Services Global Sales and
Datacenters B Support Teams
And 0 | Muttproduct sales
IPs, Brand -- i e
Hosted web-based o
Google Apps Enterprises
Cost Structure Revenue Streams
Traffic Acquisition R&D Cosls (mainly -Ad Revenues — Ad Revenues —
Costs personnel) Google websites Google niw websiles

Data center

Enterprise Product
cpacaions s e e

WWW. com

JUT 4-5 : wuudnaemnegsnaves Go

Unaulvigjegf Redmond, WA Useine

sruuAutuiisargunsalduaiuianuinnssumanaluladansaume

[
a 1% 1A

Aurmantignuieliduusenenge  etglinisandiuaiuresusenmaituiliussdnsan

Y

warUsgdnSnaniniian Jusmsvesusevlulastensiiiuinuinnssy (nnovation) A1991ndaUsehug
(Invention) 59U IANTIUAINNTOATHAUTELETUMIBATYEAILATY wAFIUTLAYE1992A1U150
UlUldludegsfald duivisvesuidnuesinszuiunisnmsaiiuianssudunisiienduduas

UsmsiiflegiuananUssaulszanusesanabiiaduuinnssuln

" iy 2: bmitmatters.com (2013). Understanding Google Business Model, 10/10/2013, from http://bmimatters.com/2012
/03/29/understanding-google-business-model/.
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a o % d” 1 1 d' a o d' o v Y [~ (v
USEnadessuuiugIuges s Ussaiu 40 nqu Ausemduaunsainldldairaduwinnssy
Tndvaediedld wulAndaaeAaItuLuIAn “Co-Creation” lulasganviiiwuinialunisasng

winnssundanssuuiugIumalansuuiInieee

[

(1) Wemslulasyerhilddnwwaaniuin winnssuezlsazilundeinisvewain lulasgeny
Aazaauautnamuiiauladndesnislimslulasvenvigisagielsdne iefivsasiquinnssuiud
Tui dulngualulasvenifaglinsatvauuluguuuuvenishildssuuiiugiuveslulasveni

wagnIsaenanmalulag

'
a v av

TENNU

) lulasgenvisilasensaedn BizSpark Falinisatuayulvu

'
o Y

selaliiiu 3 Sunsegansy  MIlanie1szuuiugIuTeIUTINLasduf1du

)
1%

uinnssuvesatedlasliidualdaelag ouinnssuvesusuniy;
lulaswonvidsazAvsutnanilsanuinnssuluguver1o iy ~ $AUAIVDY

lulasweny

AuImsveslulasgens

¥
A A

a519AuLenal

US¥N Micro
1
Framework "n38U

wiulaliiugnAae

a

: dnauemueenlduurainIsUfURNsdwmalAAansaliugsianidaiiy
= | oA
Wdedowarsiaiiled

- Grow : #@ennunaziiiganAvilaniitenaginnisiiunanlsiiiugnAvatueeng

Tha%a

"l 1: Microsoft Corporation (2013). Best Practices for Innovation: Microsoft's Innovation Management June 2013:

Microsoft Corporation.
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nseuiluandliiiuga "nsdnnisuinnssy’ Wudiuniweseuddgues "uinnssy’ dagui
4-6 nyauilazaenadaeiunsey  “Product Lifecycle Management (PLM)”  @sagnglunseu

YINNTIUVDI DIRA

Forces Shaping = Emerging Economies  * Sustainability  « Power Shift to Consumers

Industry + Demographics « Regulations « Customer-centric, Multi-device Experiences

Discrete

X Pl 21 @

Manufacturing & PN

(3]

Reference - < UD sl ﬂ =

Architecture Natural Role-based Smart Dynamic
User productivity Social Connected Business
Experiences & Insight Business Devices Networks

DIRA

Y

Weatuayusazyibiesdusgnauiidfey 3 Usznisiiuszaunadisa DIRA diausianan

>

vounAlulad 5 w1 AegUN 4-7 MeetElindnvegnAviuTINAuUUTEUURALAIN SN ARA Y

=) I

at19lndTn Ualemdlinszuiunsihnutugrihauldegsededase Saudugudnaraiiedasln

USHMLALgNATYIUINITTRLAINTEUUNWANANATY viliAnnsAndulanay
5 1@11an999n50U DIRA - azdaelvaulussans daruaiuisalu niswdandiAgsanis
Wi AulluanImiIndeun1egsRaTiUdsulUategTIns) wagdsaunadnsniegsaniddgydiy

o

(% o a Aa a a IS a Aa
u')mﬂiillﬂﬁi@’]Luuﬁ']u‘l/lllﬂﬁgﬂ‘l/lﬁﬂqwLL@S@Jﬂ’]iL@‘UIGW]@

' i 1: Microsoft Corporation (2013). Best Practices for Innovation: Microsoft's Innovation Management June 2013: Microsoft

Corporation.
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Collaborative
product design

Supply Chain
visibility

Connected vehicle

Natural User ?
Experiences
& § [

Simplicity &
ease-of-use

Tailored modes of
interaction

Seamless device
access

Broad enterprise
information access

Timely insi

better decisions

People, process, &
information
Integration

: ' Dynamic

goqal QQ Business s

usiness ! by Natiorke e

Smart device )
Collaboration & platform & Agile connected
knowledge sharing management enterpnse
Find & access
skills & expertise Connectivity & iulti-enterprise
anywhere online services business networks
Connected

Digital customer ) _ customer-to-
engagement Real-time analytics || enterprise network

Scalable, Secure, Adaptable Infrastructure

d YR ) . 1
JUT 4-7@mdnenuu nnssuves Microsoft

nstauedayanluveIui¥n Microsoft Corporation wandsian15199 4-11 sy

4' £ aa . 2:3
M990 4-11 : YBUANIANAVDY Microsoft

Unnos 1975
diinaulug Redmond, WA
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“Co-Creation”

FIBNUNMITRAILNE LS IATIALIANT TN INA PAGE 4 - 25



